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The International Academy of Film and Media (IAFM)
organized ECO Film Lab: An International Film
Residency to promote cultural exchange and diversity
while exploring the creative voices of filmmakers
from around the globe and raising awareness of
climate change. And also navigate sustainable film
production in Bangladesh. 
This type of Film Residency is a first-time event in
Bangladesh. The event aimed to provide hands-on
filmmaking experience to participants under the
guidance of international mentors and promote an
eco-friendly approach throughout the program.

INTRODUCTION



ACTIVITIES

Day 1: 
Participants observed the location and developed

story outlines
Day 2 and 3: 

Participants worked on scripting and finalized the
3 group members

Day 4-5: 
Pitching and Pre-Production for Shooting

Day 6–8: 
Participants shot their films in nature

Day 9: 
Evaluation and patch works 

Day 10: 
Closing ceremony



OUTCOMES

The ECO Film Lab: International Film
Residency successfully achieved its objectives
of promoting cultural exchange and diversity
and raising awareness about climate change.
The participants developed three stories and
created three short films highlighting climate
change's impact on nature and human
relationships. The event provided hands-on
filmmaking experience to participants under
the guidance of international mentors. The
event also followed an eco-friendly approach
at every stage of the lab program.



CHALLENGES

We all stay in one houseboat to minimize
accommodation costs. 
We rented minimum technical equipment for
productions.
We did not compromise with pure drinking
water for health issues and we provide all-time
pure mineral water to all.  

We faced several challenges during the event,
including accommodations, technical facilities,
financial facilities, sanitization, and pure drinking
water. However, the organizers overcame these
challenges and successfully conducted the lab
program.

Few Solutions:



GREEN FILMING APPROACH

5 Days online session - no paper, no transport

The idea to Script - stories based on nature & climate

The scripts were written by software so no

paperwork   

Long-distance transportation was train & public

transport 

Total daylight shooting with no artificial lights so less

power 

LED used for essential lighting for one film

Sony Alpha a7 iii camera used for lowlight shooting  

Short-distance shooting location from base-camp 

As local transportation, we used electric vehicles 

Real location shooting so no sets

Very little shooting crew (5)

DC electric line for battery & device charging

Local organic food was served as catering

Reusable water bottle for everybody   

No generator 

No make-up

No  VFX for post-production 

Assigned one Green coordinator for all projects 



PARTICIPANTS
Subrata Sarker

Manoj Pramanik

Saima Nasrin

Likhon Aniruddha

Most. Shahina Akter

Iftekhar Ahmad

Md. Shajedul Islam

Ahmed Istiaque Himel

G r o u p - A

G r o u p - B

G r o u p - C



MENTORS

S a n a l  K u m a r  S a s i d h a r a n
I n d i a

M o h a m m e d  A l  K i n d i ,  O m a n



G i o v a n n i  R o b b i a n o ,  I t a l y



J o e  P e t r i c c a ,  U S A



H e r m a n  v a n  E y k e n ,
A u s t r a l i a




H e i n z  H e r m a n n s ,
G e r m a n y




C h r i s t o p h  T h o k e ,
G e r m a n y




G a b r i e l l e  K e l l y ,  I r e l a n d



J a m e s  C u r r i e ,  A u s t r a l i a n



J e r o m e  E n r i c o ,  F r a n c e



A s i m  A l t o k h a i s ,  S a u d i
A r a b i a




J e n n i f e r  M .  L y n c h ,  U S A



B i r g i t  H e i d s i e k ,  G e r m a n y



E r i c a  E l s o n ,  U S A



H a r r y  W i n e r ,  U S A



L a u r e n c e  J o h n s o n ,  U K



X a v i e r e  F a r r e r  H u t c h i s o n ,
F r a n c e




Z s ó f i a  S z e m e r é d y



J u l i a  T o r d a i ,  H u n g a r y



S a m u e l  R u b i n ,  U S A



I n - p e r s o n

O n l i n e  m e n t o r s

G r e e n  m e n t o r s



MOVIES

From Surma

Highland

Halt
A n  u n e x p e c t e d  t o y  f o r c e  t h r e e  s t o n e

c o l l e c t o r  k i d s  t o  e m b a r k  o n  a  n e w
j o u r n e y .  W i l l  t h e y  m a k e  i t  t i l l  t h e

e n d ?

W h i l e  s e a r c h i n g  a  h i g h l a n d ,  S o u m y a
w i t n e s s e d  t h e  m i s e r y  o f  t h e  l o w l a n d

( H a o r )  c o m m u n i t y .  

R i p o n  o f  v i l l a g e  S h a h p u r  i n  S u n a m g a n j
H a o r  g e t s  a  c o u r i e r  b o x  f r o m  S h u r m a  f u l l

o f  g a r b a g e  i n  i t  t h a t  R i p o n  t h r e w  i n t o  t h e
r i v e r  b e f o r e .

T h e s e  s h o r t s  a r e  n o w  i n  t h e
p r o c e s s  o f  p o s t - p r o d u c t i o n .  



OPPORTUNITIES

P o s t - p r o d u c t i o n  s u p p o r t

T h i s  i s  a  g r e a t  o p p o r t u n i t y  f o r  u s  t o
g e t  p o s t - p r o d u c t i o n  s u p p o r t  f r o m  t h e
W o r l d ' s  t o p  f i l m  s c h o o l  t h e  A m e r i c a n

F i l m  I n s t i t u t e  A F I .  

S c h o l a r s h i p s

T h e  w i n n i n g  d i r e c t o r ' s  g r o u p  w i l l  g e t
S u n d a n c e  C o l l a b  S c h o l a r s h i p  t o

n a v i g a t e  t h e i r  s k i l l  i n  C i n e m a t i c  A r t s .  



MEMORY



TESTIMONIAL
C o m i n g  f r o m  t h e  w o r l d  o f  m o v i e s  w i t h  u n f o r g e t t a b l e

m o m e n t s  o n  R e d  C a r p e t  i n  C a n n e s  a n d  B e r l i n  i t  f e l t  l i k e
a  b r e e z e  o f  f r e s h  a i r  t o  e n c o u n t e r  w i t h  t a l e n t  f r o m

B a n g l a d e s h  a n d  I n d i a  w h o  a r e  j u s t  a t  t h e  v e r y
b e g i n n i n g .  A n d  r e m e m b e r  t h a t  w i t h  e v e r y  s t o r y  b e  i t

e v e n  s m a l l  y o u  h a v e  t h e  p o w e r  t o  m a k e  i t  a r o u n d  t h e
g l o b e  a l s o  t a k i n g  i n t o  a c c o u n t  t h a t  s u s t a i n a b l e

s t o r y t e l l i n g  i s  a n  i s s u e  t o d a y  n o t  t o  n e g l e c t .

E C O  F i l m  L a b  c o n d u c t e d  b y  I A F M ,  w a s  a n  i n t e n s e  c r a s h
c o u r s e  o n  g r e e n  f i l m i n g .  A s  a  m e n t o r  o f  t h i s  h i g h l y
d i s c i p l i n e d  a n d  p a s s i o n a t e  a t t e m p t ,  I  a m  s o  h a p p y  a n d
e l a t e d ,  t h a t  t h e  l a b  h a s  o p e n e d  d o o r s  t o  t h e
p a r t i c i p a n t  f u t u r e  f i l m m a k e r s  t o  l e a r n  a n d  e x p e r i m e n t
w i t h  f i l m m a k i n g  a s  a  s p i r i t u a l  p r o c e s s  o f  e x p r e s s i o n .

A s  a  p a r t i c i p a n t  i n  i n t i m a t e  i n t e r a c t i o n  w i t h  t h e  r u r a l
e n v i r o n m e n t ,  p e o p l e ,  a n d  c u l t u r e ,  I t  w a s  s m o o t h  t o  f i n d
i d e a s .  W i t h  g o o d  g u i d a n c e ,  i d e a s  h a v e  b e e n  d e v e l o p e d

a n d  m a d e  i n  t h e  p r o c e s s  o f  e c o - f i l m i n g .  A s  a  f i l m
d i r e c t o r ,  i t ’ s  a n  i n s p i r i n g  m e m o r y .

G r e e n  f i l m i n g  w a s  a  n e w  c o n c e p t  f o r  m e .  I  d e v e l o p e d
a  s t o r y  a n d  m a d e  a  f i l m  w h i l e  s t a y i n g  a t  t h e
r e s i d e n t i a l  l a b  u n d e r  t h e  s u p e r v i s i o n  o f  I A F M .  T h e
f i l m m a k i n g  p r o c e d u r e  w a s  u n i q u e  a n d  r e s o u r c e f u l .  I
w i s h  t h e m  s u c c e s s  i n  f u t u r e  e n d e a v o r s .

I t  w a s  a n  i n c r e d i b l e  j o u r n e y .  W e  l e a r n e d  a n d
e x p e r i e n c e d  t h i n g s  t h a t  a r e  n o t  u s u a l l y  o u t  t h e r e .  W e

f o l l o w e d  t h e  b e s t  g r e e n  a n d  s u s t a i n a b l e  w a y s  t o
c o m p l e t e  p r o d u c t i o n .  N o w  w e  c a n n o t  w a i t  t o  s e e  t h e

f i n a l  r e s u l t s .



Honorable Partners
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International Academy of Film
and Media 

+ 88 01731683677

www.iafmedu.net

126-131 Monipuripara, Dhaka
iafm.bd@gmail.com


