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INTRODUCTION

The International Academy of Film and Media (IAFM)
organized ECO Film Lab: An International Film
Residency to promote cultural exchange and diversity
while exploring the creative voices of flmmakers
from around the globe and raising awareness of
climate change. And also navigate sustainable film
production in Bangladesh.

This type of Film Residency is a first-time event in
Bangladesh. The event aimed to provide hands-on
filmmaking experience to participants under the
guidance of international mentors and promote an
eco-friendly approach throughout the program.



ACTIVITIES

DEVAE
Participants observed the location and developed
story outlines
Day 2 and 3:
Participants worked on scripting and finalized the
3 group members
Day 4-5:
Pitching and Pre-Production for Shooting
Day 6-8:
Participants shot their films in nature
Day 9:
Evaluation and patch works
Day 10:
Closing ceremony
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OUTCOMES

The ECO Film Lab: International Film
Residency successfully achieved its objectives
of promoting cultural exchange and diversity
and raising awareness about climate change.
The participants developed three stories and
created three short films highlighting climate
change's impact on nature and human
relationships. The event provided hands-on
filmmaking experience to participants under
the guidance of international mentors. The
event also followed an eco-friendly approach
at every stage of the lab program.




CHALLENGES

We faced several challenges during the event,
including accommodations, technical facilities,
financial facilities, sanitization, and pure drinking
water. However, the organizers overcame these

challenges and successfully conducted the lab
program.

Few Solutions:

e We all stay in one houseboat to minimize
accommodation costs.

e We rented minimum technical equipment for
productions.

e We did not compromise with pure drinking
water for health issues and we provide all-time
pure mineral water to all.




GREEN FILMING APPROACH

5 Days online session - no paper, no transport

The idea to Script - stories based on nature & climate
The scripts were written by software so no
paperwork

Long-distance transportation was train & public
transport

Total daylight shooting with no artificial lights so less
power

LED used for essential lighting for one film

Sony Alpha a7 iii camera used for lowlight shooting
Short-distance shooting location from base-camp
As local transportation, we used electric vehicles
Real location shooting so no sets

Very little shooting crew (5)

DC electric line for battery & device charging

Local organic food was served as catering

Reusable water bottle for everybody

No generator

No make-up

No VFX for post-production

Assighed one Green coordinator for all projects




PARTICIPANTS

Group-A

. Saima Nasrin

Group-B

Md. Shajedul Islam

: Croup-C

Ahmed Istiaque Himel



MENTORS

In-person

Sanal Kumar Sasidharan Mohammed Al Kindi, Oman Giovanni Robbiano, ltaly
India

Herman van Eyken,

Joe Petricca, USA Australia

Heinz Hermanns, Christoph Thoke, Gabrielle Kelly, Ireland
Germany Germany

Online mentors

James Currie, Australian Jerome Enrico, France Asim Altokhais, Saudi
Arabia

Jennifer M. Lynch, USA Birgit Heidsiek, Germany Erica Elson, USA Harry Winer, USA

Laurence Johnson, UK Xaviere Farrer Hutchison, Zséfia Szemerédy Julia Tordai, Hungary
France

Green mentors

Samuel Rubin, USA



MOVIES

These shorts are now in the
process of post-production.

From Surma

Ripon of village Shahpur in Sunamganj
Haor gets a courier box from Shurma full
of garbage in it that Ripon threw into the

river before.

Highland

While searching a highland, Soumya
witnessed the misery of the lowland
(Hoor) community.

Halt

An unexpected toy force three stone
collector kids to embark on a new
journey. Will they make it till the

end?




OPPORTUNITIES

Post-production support

This is a great opportunity for us to

get post-production support from the

World's top film school the American
Film Institute AFI.
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Scholarships

The winning director's group will get
Sundance Collab Scholarship to
navigate their skill in Cinematic Arts.
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MEMORY




TESTIMONIAL

Coming from the world of movies with unforgettable
moments on Red Carpet in Cannes and Berlin it felt like
a breeze of fresh air to encounter with talent from
Bangladesh and India who are just at the very
beginning. And remember that with every story be it
even small you have the power to make it around the
globe also taking into account that sustainable
storytelling is an issue today not to neglect.

ECO Film Lab conducted by IAFM, was an intense crash
course on green filming. As a mentor of this highly
disciplined and passionate attempt, | am so happy and
elated, that the lab has opened doors to the
participant future filmmaokers to learn and experiment
with filmmaking as a spiritual process of expression.

As a participant in intfimate interaction with the rural
environment, people, and culfure, It was smooth to find
ideas. With good guidance, ideas have been developed

and made in the process of eco-filming. As a film
director, it's an inspiring memory.

Green filming was a new concept for me. | developed
a story and made a film while staying at the
residential lab under the supervision of IAFM. The
filmmaking procedure was unique and resourceful. |
wish them success in future endeavors.

It was an incredible journey. We learned and
experienced things that are not usually out there. We
followed the best green and sustainable ways to
complete production. Now we cannot wait to see the
final results.
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Honorable Partners

Dhaka

ﬁ@ Embassy
D T™ 1 of the Federal Republic of Germany

Embassy of Japan
in Bangladesh
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FACIFIC ASSOCIATION
MEEOCATION CFF CILECT

3rd action SHOOTING
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and Media

+ 88 01731683677
www.iafmedu.net

126-131 Monipuripara, Dhaka
iafm.bd@gmail.com




