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Project Overview

Following the success of the 1st ECO Lab, the International Academy of
Film and Media (IAFM) has organized the 2nd ECO Film Lab: An
International Film Residency program with support from the
Delegation of the European Union of Bangladesh and cooperation with
the Green Film School Alliance. This ECO Film Lab was held in the
beautiful Tea Garden location in Kulaura, Sylhet, Bangladesh.

This is a 15-day intensive mentorship program to amplify sustainable
film production practice and the Green Filming Initiative. As part of the
lab module, there were five days of online sessions with global film
professionals and ten days of physical lab work on-site under the
residency mentorship.

esidency, 6 participants developed 3 short film concepts,
i 1ooting, divided into three groups.
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INTERNATIONAL FILM RESIDENCY

At A Glance

HUMAN - NATURE - CLIMATE CHANGE

Date:
March 19 - 23, 2024: Online sessions

March 28 - April 7, 2024: Physical sessions




ALLIANCE

- AR 10 DAYS | 3 GROUPS| 3 FILMS
vt TEA GARDEN

MARCH | APRIL | 2024

Finalist

Mohammad Zahirul Islam
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Gender, Youth & Ethnicity

POSITION NUMBER PERCENTAGE

PARTICIPANT (F)

YOUTH

ARTIST(F)

MENTOR(F)

CINEMTOGRAPHER(F)

INDIGENOUS

—

50% Off
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Outcome

The 2nd ECO Film Lab: International Film Residency program successfully achieved
its objectives of promoting sustainable film production practices and introducing
Green Filmmaking to young filmmakers from Bangladesh. This also covered cultural
exchange, diversity, and raising awareness about climate change. The participants
developed three stories and created three short films highlighting climate change's
impact on nature and human relationships. The event provided hands-on filmmaking
experience to participants under the guidance of international mentors. The event
also followed an eco-friendly approach at every stage of the lab program.

3 short films

Participants got A-Z
cess global sustainability
practice
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Challenge overcome

C halle n g eS initiative

e Financial e Student fees & EU support help

Infrastructure us to cover a few costs

e We were lucky that, we got an

Transportation _ ko
available Train ticket to cover the

Shooting equipment transportation cost

Solar support equipment e We were in the same place as

boot camp without air-

conditioning

e We did not rent any camera
equipment for shooting, we got
total cinematography support
from the Lodz Film School, Poland

e We used maximum daylight for

basic works
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ONLINE OFFLINE

ACADEMIC OPARETION EMISSIONS
il P

One No plastic
accommodation

Paperless Paperless

Online
communication

No lights for
shooting

Online session

One area

Screenwriting

Short distance
location

Very small unit for
production

. Online marketing

Online editing

Online meetings

Public transport No food waste

Financial
transaction

Hlegiitie vel izl No artificial seat

Local organic food

Online marketing

No Make-up
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Short Films

NIsht

PUREe waTeR allD DeCaVvIng LIFe IS
a STORY OF nNaTuRe
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Birgit Heidsiek,
Germany

Peter Markham, Marcin Malatynski, Erica Elson, USA
USA Poland

Mentors




o 0080 BT
i s mnu’mce '

e el ma

. 10 DAYS | 3 GROUPS| 3 FILMS
P S08 TEA GARDEN

MARCH | APRIL | 2024

Opportunities

Sustainable

Participants got the opportunity to Education e

learn the Hands-on sustainable
film production process and at the
same time, they will get a total
film journey from education to
- distribution along with networking.

Distribution

Production
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Support

CINEMATORGRAHY SUPPORT

The Polish National |
Film, Television and Theafre
School in Ladz
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@m&‘cy‘amé Testimonial

EcolLab is a timely and promising initiative in the era of climate
change. | hope it will unlock the potential of green filmmaking and
reinforce the desire to make the world ecologically sustainable.

The Ecolab experience gave me the confidence to make films
independently. It became easier for me to make an organic movie
with a low budget, local resources, small team.

The word Eco itself is motivation to me. The journey of Eco Lab was also
enjoyable. Through this journey, | have gained a natural and practical
experience. The experience of working with the local people who are
involved with the environment and nature was different.

Attending 2nd eco film lab is extremely exciting for me.

provided a valuable opportunity to learn about filmmaking with a
ironmental awareness. | get to learn so many new things. It
able moment of my filmmaking journey.

irlwind, but also incredible! |
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Testimonial

'The lab's focus on engaging with your environment
leads to discovering stories from the soil. The
participants worked with the locals and what
fascinated me was the enthusiasm of children and
women from the villages to understand the
medium of filmmaking. The lab in that sense
became not only collaborative but participative

ope it will grow further and carry on these

! . Residency Mentor
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Honorable partners

m GREEN
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ASIA-EUROPE
FOUNDATION

GREEN FILM
SHOOTING

Centre for the
Rehabilitation
of the Paralysed
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Behind the Team
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Location

e
SEC.No-3

SERATNAGRR T, £l

S YERR OF PLONTING. 1975 e

AREA - 24. 79
sF!F“EXaHRC

Centre for the Rehabilitation of the
Paralysed - CRP
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n ',rnatienal Academy of film and Me

Internatlonal Academy of
Film and Media

e www.iafmedu.net
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