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ECO Film Lab: International Film Residency

WWW.ECOFILMLAB.IAFMEDU.NET



Project Overview

Following the success of the 1st ECO Lab, the International Academy of
Film and Media (IAFM) has organized the 2nd ECO Film Lab: An
International Film Residency program with support from the
Delegation of the European Union of Bangladesh and cooperation with
the Green Film School Alliance. This ECO Film Lab was held in the
beautiful Tea Garden location in Kulaura, Sylhet, Bangladesh. 
 
This is a 15-day intensive mentorship program to amplify sustainable
film production practice and the Green Filming Initiative. As part of the
lab module, there were five days of online sessions with global film
professionals and ten days of physical lab work on-site under the
residency mentorship. 

During the residency, 6 participants developed 3 short film concepts,
and they did their final shooting, divided into three groups. 
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Date:

March 19 – 23, 2024: Online sessions 

March 28 – April 7, 2024: Physical sessions 

Session plan: 

Day 1& 2: Location observation and story outline

Day 3: Scripting & finalize the 3 group members

Day 4: Pitching & Pre-production for shooting

Day 5, 6 & 7: Shooting for 3 groups

Day 8: Additional shooting

Day 9: Footage evaluation  

Day 10: Closing session

Participant: 

Total 6 (Six)

4 Male and 2 Female

2 participants from the local Indigenous group

Location:

Kulaura, Serajnagar Tea State, Moulvibazar, Bangladesh 
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At A Glance
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Mohammad Zahirul Islam

Kazi Md Golam Rabbni

Humaira Snigdha

Sing Mayu Marma

Ahsabul Yamin

Momo Rakhaine

Finalist



POSITION NUMBER PERCENTAGE

PARTICIPANT (F) 02 5.7%

YOUTH 8 22.9%

ARTIST(F) 15 42.9%

MENTOR(F) 04 11.4%
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Gender, Youth & Ethnicity

50% Off

During the admission, we offered 50% off for all female participants to encourage
and honor them.  This special offer helps them to join us. 

CINEMTOGRAPHER(F) 01 2.9%

INDIGENOUS 05 14.2%



Outcome 
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The 2nd ECO Film Lab: International Film Residency program successfully achieved
its objectives of promoting sustainable film production practices and introducing
Green Filmmaking to young filmmakers from Bangladesh. This also covered cultural
exchange, diversity, and raising awareness about climate change. The participants
developed three stories and created three short films highlighting climate change's
impact on nature and human relationships. The event provided hands-on filmmaking
experience to participants under the guidance of international mentors. The event
also followed an eco-friendly approach at every stage of the lab program.

Hand-on
Filmmaking

Scripting to
Filming journey

International
Mentorship

Participants got
access global
mentorship

Green Filming

3 short films

Sustainability
learning

A-Z
sustainability
practice
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Financial 

Infrastructure

Transportation

Shooting equipment

Solar support equipment

Student fees & EU support help

us to cover a few costs

We were lucky that, we got an

available Train ticket to cover the

transportation cost

We were in the same place as

boot camp without air-

conditioning

We did not rent any camera

equipment for shooting, we got

total cinematography support

from the Lodz Film School, Poland

We used maximum daylight for

basic works  

Challenges Challenge overcome
initiative



GREEN FILMING

OFFLINEONLINE

OPARETIONADMIN

No plastic

No lights for
shooting

Very small unit for
production

One
accommodation

One area

Short distance
location

Paperless

Online session

Screenwriting

Paperless

Online
communication

Online marketing

EMISSIONSACADEMIC

Online meetings

Financial
transaction

Online marketing

Online editing

Public transport

Electric vehicle

Local organic food

No food waste

No artificial seat

No Make-up
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Short Films

Pure water and decaying life is
a story of nature

Pure water and decaying life is
a story of nature

Three kids, desperate for rain,
set out on a hilarious
adventure to marry frogs.
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Joe Petricca, USA Jennifer M. Lynch,
USA

Birgit Heidsiek,
Germany

Peter Markham,
USA

Elliot Grove, UK

Marcin Malatyński,
Poland

Erica Elson, USA

Harry Winer, USA Larry Engel, UK

Laurence Johnson,
UK

Gabrielle Kelly,
Ireland

Asim Altokhais,
Saudi Arabia

M
en

to
rs



Education
Sustainable

goal

Production

Distribution

Scholarship Fellowship

One Four
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Opportunities

Participants got the opportunity to
learn the Hands-on sustainable
film production process and at the
same time, they will get a total
film journey from education to
distribution along with networking. 

Reward

From this ECO Lab selected
participant will get a special
reward to make their filmic career
smooth.  
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Support
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Testimonial

The Ecolab experience gave me the confidence to make films
independently. It became easier for me to make an organic movie
with a low budget, local resources, small team.

Taking part in the Eco Film Lab was a whirlwind, but also incredible! I
met great filmmakers and we developed projects together that are
something really special. Plus, the whole experience of combining
nature and filmmaking was incredible. 

Attending the second Eco Film Lab at Sirajnagar Tea Gardens was a
truly enriching experience. Their insights and support not only helped
refine my project but also deepened my understanding of eco-
conscious filmmaking. 

The word Eco itself is motivation to me. The journey of Eco Lab was also
enjoyable. Through this journey, I have gained a natural and practical
experience. The experience of working with the local people who are
involved with the environment and nature was different. 

Attending 2nd eco film lab is extremely exciting for me. 
It provided a valuable opportunity to learn about filmmaking with a
focus on environmental awareness. I get to learn so many new things. It
will always be a memorable moment of my filmmaking journey. 

EcoLab is a timely and promising initiative in the era of climate
change. I hope it will unlock the potential of green filmmaking and
reinforce the desire to make the world ecologically sustainable.



'The lab's focus on engaging with your environment
leads to discovering stories from the soil. The
participants worked with the locals and what
fascinated me was the enthusiasm of children and
women from the villages to understand the
medium of filmmaking. The lab in that sense
became not only collaborative but participative
too. Hope it will grow further and carry on these
ideas - Pushpender Singh, Residency Mentor

Through the lens of visual empathy, we listened to
nature's guidance while bringing images alive.
When I close my eyes, I recall the inner voice of
space and light reflecting trust, hospitality, and
friendship between the film crew and the local
community. This nature-centered collaboration
was our language of love, perhaps transcending
cross-cultural differences in film production -
Natalia Pośnik, Residency Cinematographer.
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Testimonial

Pushpender Singh, India
Pushpendra Singh is an award-winning filmmaker who graduated
from the Film and Television Institute of India, Pune and has also
taught there. He was instrumental in designing the new syllabus for
Screen Acting at the Film Institute while he was the Acting H.O.D
briefly of the Screen Acting course.  

Natalia Posnik, Poland
Alumni, The Lodz Film School, Poland
Interdisciplinary visual designer, director, and cinematographer
with architectural experience. Student of Polish National Film,
Television and Theatre School in Łódź. Visual narratives creator
with a master's diploma in spatial design at Royal Academy of Art
KABK, den Haag, Netherlands. Humanist with an analytical brain. 
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Honorable partners
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Behind the Team

BIBESH ROY
ED, IAFM

ARIFUR RAHMAN KHAN
HoD, Operation,

 IAFM

SHATHI AKHTER
Asst. Production,

IAFM

PRITISH TALUKDER
Manager, IAFM

FEROZ AHMED
Production, IAFM

RAJAN RAY
Line Producer, IAFM

SANYAT TURJO
Asst. DoP, IAFM

THOYAI
Sound, IAFM
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Memory
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Location

Kulaura, Moulvibazar
Sylhet, Bangladesh  

Accommodation

Kulaura, Moulvibazar
Sylhet, Bangladesh  
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Organized by

International Academy of
Film and Media

www.iafmedu.net

2, Moharaja Road, Mymensingh

iafm.bd@gamil.com

+880 1731683677
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